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5.1 Performance management systems
Performance management is the process through which the Human Resource Department systematically involves its employees as participants of a team in cultivating organizational efficiency in the accomplishments of the company’s objectives and mission. Performance management consists of several important HR activities such as constant review of progress, real-time response, recurrent communication, training of workers to improve performance, identifying exceptional work, recompensing better performance, setting the goals amongst many others. Performance management systems assist the HR managers in establishing clear performance prospects that help employees to understand what is expected of their work. It enables managers to support their employees, personal accountabilities that enable them to meet their objectives and their performance (Bititci et al., 2016).
Components of Performance management systems
The setting of goals- Planning is an important component of performance management. When setting organizational goals, the manager works together with their employees so that they could get better understandings of their current performances and help them improve their future. The setting of challenging goals assists in inspiring employees to advance in their performances than having no goals at all. These goals are also for the overall departmental and team performances.
Ongoing communication- To have effective performance management, the organization should develop a culture of conversing to learn about organizational activities so that they could see a way forward of improving on their weaknesses.
Performance review- This is the stage where employees are given the chance to rate themselves. Managers review the performances of their employees and send their feedback. Peer evaluations also allow employees to rate their managers. This helps both parties to improve on their points of weaknesses which generally improves team productivity.
Recognizing good performance- It is good to identify exclusive performance and bad performance as well. This helps in appreciating the employees as well as improving themselves.
Suggestions and feedback – Evaluations of employee performances by their managers and providing feedback help in identifying the situations that require improvements. Suggestions towards better performances could also be brought forward and implemented.
Learning and development – Learning and development should be a continuous process in a company in that employees should feel encouraged to improve their skills and potential towards achieving better performance.
Generally, performance management systems are the improvement points for the development of any organization (Plimmer et al., 2019). A good relationship between managers and employees enable the accomplishment of exclusive performances within the business and company as a whole. The goals and missions of the company are often achieved on time. Customers are often satisfied with such organizations. It also helps in cultivating the culture of the company.
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